Summative Research
1. We will measure the amount of unique and returning visits we receive on our app and compare that to the records kept at the store.  This is a good indicator of customer satisfaction because if there are multiple visits from the same user people are returning to the store. If the numbers match the physical traffic in store we know these are accurate results and not erroneous clicks without purchase.
2. We will have a loyalty program that has a print card but more importantly an online account that our customers can set up. We will look at what they buy, how often, and if they use their loyalty points. This will indicated the satisfaction that the customers have with the rewards provided, how many unique customers we have, and how many people truly want the loyalty program. It was indicated as a high priority with the menu and this would show if it is being used.
3. After a customer makes a purchase through the app/in store, they will be prompted through the app to take a short survey to rate their experience. Questions will be asked about the wait time, service, and overall experience. Anything else the customer wants to say can be put in a comment box as well. This not only lets us know what the customer is/isn’t satisfied with, but we can also take their feedback to make their experience better the next time they come in.
